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m o hayawz fémﬂi'ﬂ 3"""!

i. This memeranduzn is for information only, unless you

R« ik the sxception of & fow points which 1 shall commant
wpon, I concur in the fladiags sand recommandations of the To-
apeuter Gansral'e survey of the Sunior Cificer Tralaing Frogram
dated 3 February 1956, Drondly spesking, { agree that the de-
valapment of this program has been & siguificant scoomplishesent,
and that it success clearly iadiontes the desirability of & pradeal
anpaxsioe. ¥ shail take tka appropriste action to accemplish this

sapannion,

5. My priscipal poind of digagreerent with the report is in
Wﬁ#“fh%ﬂﬂﬁMﬁdﬁawaW which
calln for lutey copsslidation of the Cilice of Perscansl snd the
Mﬁfzmm&néuhtwmmw:dmr
mansgsment. Thers is certalnly no quastion as to the naceasity
for sione collaboration between the Cffice of Perssnnsl and the
Cffice of Tralnlng in regard to the Junlor Cfficer Training Pro-
gram, aad in terms of this Program alons the proposal wadoubtedly
Sas warit, But this activity s only one amall part of the tetal
progrums of thess twe olficss, and would vat in Haelf justify the
- mexger of a sescher of incompsatible units and functions Jnto one
sentysl office, 1 agm aet to meve In the directiss of organi-
sstisenl change, rather to ensure that closest possible collab.
wration on this Prograns takes place between the two offices.

4. Fpecific yecommendations follow, with my commest:

;.-.M w“ tios .| That the Divector of Trainlug
b4 zognition atth aigﬁ&cm ggmﬁs&
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on Inapector Ceneral's Swrvey
of ﬁn m Sificer Tralaing Program

M%Wnﬁmmmﬁsﬁtﬁmm

Somwants 1 have comended the Dirsctor of Trslalng. 4
m i the connnendation {s attached.

That m ools iiﬂm m

“mum:&m #miil, dtﬁaww

meeut:s The nsed for an Agsacy regulation i recognised,
Otikes of Tralning has initisted its prepuration,

K onandation {p. 41 Thet, mwmmam
' ' ks Tapers, the Dirsctor of Training pre-
m;mwmmm;:—u.--mm
MM;;!;M Migwm&haw
o Mm& naxt WﬁMg
of the consnliants. (Sea Page 15) .

mnw ﬂvmt umms 2t mksﬁ&
then Agenty tecruitars should be given preciss and decisive

-
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SUBIECT: Commasts on Inspecior Genezal's Servey

of the Jusier Cificer Training Frogram

mm;mammnmmmmmm

prevint thaly recurrance. In srder to make a final determing-
m#ﬁﬁmdwm-mm&wy. i propons that the
milliary pant of the programc be costinued lor one yeir, and
tislys Insiruciions that such spensorship is not t be considered

Sor sneh of the thres major components of the Ageacy, i e.,
Wﬁ BD/S and DOIL such quotas to be dlrectly propurtissate
o the professional attzition rate of sach componsnt, (Ses Page 19}

-3
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i , ;MWW mmmm
dmﬁuﬁmm&u
elalises ares orisntation. (Ses Page &1)

’1‘f‘-’; » 4e W mu ﬁx Wﬁﬁ gm'w # .m
3;; L #ﬁiﬁ;& mmwhm
m Wm rastar “s & mm%

teadenes, and this will by adhased to, " o they

That the Drectar of Traiaiag sad
h«i’pummewm

;yﬂ;m* ﬁ»?m 28y

Copamant: Coscer. These forscaste will e developed in cone
o with the eatablistonent of guetss,

ﬂmm&aﬁmdmmmﬂmmw
te recrall JOTs without vegard to celling. _

. Devemussdstion (p, b} gmm proseat ”i‘fﬁ ﬂm K&’i‘

. ™
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SYSBIECT: Cemwments on Inspecier Teneral's Survey

of the Jealoxy Cfficer Training Pragram

e DS, D079 and DOJI on the baste &M{Wm
demué&u mmawwm
neassssry clorical support. (See Page IT)

Compmunl; 1 prepess to sulberize additional stall positions as
ihe aaed Is astablished and to consult with sther Daputy Directors
nmmmmmmmmmmyvgm-m

{p. bh mmpm?mﬁmam

mosi and Evelesiion Branch of OTR be incressed by two profes-
MMW claricel positicns to ahserd the added work load,
ﬁ-mm

b tarieinated and its cazeer Mwmw minsion ab-
mwﬁ:mm Program, {Sss Page 18)

Camenr, and shall initiate the necessary sction.

- &: mmmmwxm
mmumwwmmmmam
{Ben Page 28

o mm;mk%M?Wm%m“mhﬁ

ammumcwﬂ’*“m““‘ﬁ”m

. and have *Carser Managemnent Officers™ who are

a% I to this prograre, At the presest stage of de-

. 140 act sos the merht of changing & saroe which is
Mggh woll known in the Agency.

smendation {p. 73 That, sudjest to a reappealsal of
the iss of Phase 1 by the Inspecior Tenersl, further
w attii w Musagsment Progrim ba considered
oS e
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SUBIECT: Cemmests on Inspecter Teseral's Garvey
of the Junioy Cicer Training Frogram

didatt ammatmwmm
ammmzmmammm%m
whmhmmmwnmﬁ:mwl
functiens,

. The cvestion of a Caresr Mansgement Divisicn in the
m%ﬁmtﬂm;mmmdﬁ&
mmm

5. In sdditios to the specific mm,mmm
ralsos several qguistions for whish it olfers no specific salution,
, nma. W»Mpmaru&gu&yﬁa@ihﬂm

mmwwammzwmiumuwm
s WW;W%;&%@!&&“:-

mm ' uumnm;:m
MMW&%%M&&M&&%%KW
Peagrae 1s sansuneed,

- & 'The repest spaaks of Drondening the base of recruliment
ummmmmmm&. %), bat does ast
B f}_%%ﬁ’m;u‘%ﬁ#mﬁﬁ.ﬁ#m%
4 tﬁ&smma{mpmm iiﬂmpm
' ,;iummammwmmms

-ﬁw

S8 5% a9 "’“}
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SERIECT: Commonts on Inspecter Ceanoral's Survey

would lis in the middle professional brackets. Howsvay, I balieve

mMMrmmmmhmwjﬁm
Mmmuwuvashmmmﬁmu
program wEl oot o 5vonmment oo et e hh the axpanied
R OgTA b by to the point where second-3 raple
would bs breeght in, ree

L. l./ :/mrz
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